Beach Area Service Committee of Narcotics Anonymous

April 2026 - Area Service Committee Meeting Minutes

04-04-2026

Open with Serenity Prayer @ 1300
Readings: 12 Traditions READ BY Paul, 12 Concepts READ BY

BASCNA Statement of Purpose: The Beach Area Service Committee of Narcotics
Anonymous shall, in accordance with the 12 Traditions and the 12 Concepts of NA, serve all
NA meetings who choose to participate.

See “BASCNA Attendance” for Executive Roll Call Results
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2 Choose life Fressnt = Pressnt = Fressnt = Pressnt =
3 Enmjoying the Journey Present - Present - Present = Present =
4 Fresh Start Pressnt = Abzent = Present - Abzent =
5 HOW Group Present = Present - Present - Present -

5 Kempsville Crossroads Pressnt - Pressnt - Pressnt - Present -
Living the Program Present - Abzent - Present - Present -
Midwesk Peak Present -« Present - Present - Absent -

: No Matter What Club Pressnt Pressnt - Present - Present «

10 Sunday sanity Present - Present - Present = Present =
1 There's A Light Present - Present -« Absent - Absent -
12 Trusted Servants Pressnt = Present - Present - Present «
13 She ReCcovers Present = Present - Present - Present -
14 Freedom of Choice Abzent - Present = Abzent w Pressnt -
15 sall il Abzent - Absent - Inactive * Pressnt =
15 Visible Changes Absent ~ Present = Absent * Present =
! Saturday Might Live Absent = Absent ¥ Inactive Inactive
1 5hattering the lllusion Inactive Present - Absent - Present -
13 Finding The Pieces b Present = Absent * Absent *

E Rainbow Serenity Present = Present = Present = Absent *

E Journey Continues Inactive * Inactive * Inactive = Inactive =

e Miracles Happen OBX Inactive * Inactive ¥ Inactive Inactive

s Saturday Night Mens Inactive * Inactive * Inactive * Inactive *

4 Stick and Stay [OB) Inactive ~* Inactive * Inactive = Inactive =

5 The Group Inactive * Inactive * Inactive = Inactive =

6 Language of Empathy Inactive ~ Inactive ~ Inactive Inactive ~

F *Hope lznited Inactive = Inactive = Inactive = Present =

= wave of Recovery Inactive Inactive Pressnt - Pressnt -

=

e Total Groups 25 25 25 25
£l Present Groups 13 15 13 15
e Active Groups 17 15 18 20

Inactive Groups ] g il 7

M % Present 76.47%H 7E.595% 72.22% 75.00%




Committee Reports:

Chair Report: Phil S, Present, No Report

Vice-Chair Report: Elton, Present, Verbal Report
Hello Family,
We held a policy review today and there were no changes to be made.

It is with great regret that | have decided that for me and my recovery it is time for me to step down from my
position of Vice Chair at the Beach Area Service level. Area is one of my favorite things in the entire world,
however with my work schedule, other personal commitments, and my recovery | can no longer serve this
body to the best of my ability. | have learned so much and truly enjoy this part of in service. | encourage all of
you to continue to learn and serve this area to carry the message to the addict who still suffers.

Thank you all immensely for allowing me to serve.
ILS,
Elton C

Treasurers Report: Jessica, Present, Verbal Report

After verification of the new variable prudent reserve calculations(motion to move to variable prudent reserve
passed during March area meeting) the 2026 first quarter (Q1) regional distribution of funds was determined to
be $441.92. This is 1/2 of funds in excess of the prudent reserve.

Accounting for the Q1 regional distribution of funds, the April starting balance is $1,617.72.
Our prudent reserve is $1,002.00.
April Expenses are:
$74.20 for meeting list
$50 for rent
$172.00 for annual Website hosting fees
Home Group Contributions totaled 253.00

Our ending balance is $1,574.52

Vice-Treasurer report: Frank, Present, verbal report

Secretary Report: Isabelle, Present, Verbal report

Sots Report: Tony, Present, Verbal Report
As our last SOTS meeting on 3.29.2026, this is our updated information on campout fundraisers and
open positions.

- Bowling Fundraiser: $25.00 per bowler, T-shirts available for sale, 50/50 Raffle at event.
Ongoing 50/50 Raffle: ending 9.30.2026.
Annual Campout: 2nd weekend in Oct. 2026
Meetings: Last Sunday of the month, subcommittee at 4:00 pm business meeting at 5:00 pm.
Organizational needs: Treasurer position is vacant.
ILS, Tony D.



ENC Report: Shane, Present, Verbal Report

Good afternoon all,

ENC met today and we agree the AVCNA would be feasible to host in 2028. We would need to put in a bid in
May for the convention. We have a date for our speaker Jam: May 16th, 2028 1pm-6pm flyer to come soon.
We investigated several venues to move area to but none were sufficient to be 30x30. We are still searching.
We do believe there is a motion coming to a previously considered venue.

ILS,
Shane S.

H&I Report: Kyle, Present, Verbal Report
- No open positions
PI Report: Shawn, Absent- Elton to report for Shawn

RCM Report: Vacant

Alt RCM Report: Vacant
VRCC Report: Jess, Absent
Web Servant Report: Vacant

Open Forum Open: 1317
How Group Unity Day Picnic Update:

o Whitney shared that the HOW group picnic is scheduled for June 14th (11 AM-3 PM) at Bayville
Farms Park, with some donations and homegroup support already in place. There are currently
no flyers, but one may be created, and efforts may be made to coordinate promotion through the
area website and Instagram.

® There was some confusion about funding. Whitney clarified that the picnic itself is not a
fundraiser and that contributions are being requested directly from homegroups, not through the
Emergent Needs Committee (ENC), which has a specific process.

e Additional points included concerns about low Seventh Tradition funds, the cost of printing flyers,
and encouragement to support and promote each other’s homegroup events. Laurie reflected on
how the area has evolved over time and emphasized collaboration between groups.

Avery motions to close Open Forum, Katie Seconds Motion. AIF, Open Forum Closes.
The open forum was closed following a motion by Avery, seconded by Katie.

Open Forum Closed: 1335

New GSRs:

Martha GSR for Hope Ignited
Shane Alt GSR for Still Ill
Paul ALT GSR for Kempsville

Corbin ALT GSR for Freedom of Choice



Stephanie ALT GSR for Shattering the Illusion
New Homegroups:
None

See “BANA Attendance” for Group Roll Call Results-

Meeting Reports:

How Group: Unity Day Picnic- 6/14/2026 Bayville Farms Park Shelter #3
Kempsville Crossroads: No meeting April 17th

Living the Program: Memorial Day Picnic Speaker Jam May 25th

Trusted Servants: Double Celebration 4/8 Moody 1 Year, Zee 2 Years
She Recovers: Sam celebrates 4/27, meeting continues to thrive

Freedom of Choice: The current church requires insurance, so the meeting is potentially

looking for a new meeting spot.
Still I1l: 1in need of homegroup members and in need of support

Visible Changes: Adding additional meeting mondays at 12 pm, also the Speaker Jam went

really well and was well attended.
Quorum Met: YES

e Quorum was met with 75.00%
Approval of Minutes
1 OBSTAIN

14 IN FAVOR

Old Business:



Start: 1348

Nominations

VICE CHAIR: Vacant
Webservant: Vacant
RCM: Vacant

ALT RCM: Vacant

No Nominations

Motion : To Repeal the August 2020 motion creating the % donation formula and the May 2023
modifying the motion to only donate to Region.

Intent: To simplify the donation to region policy so that all HG can understand the flow of money process.
Citing NA World service bulletin #21 and IP 28 Funding NA services

Enjoying the Journey is withdrawing the MOTION

End: 1352
New business

Start: 1353

MOTION: Task ENC body to propose a bid package for AVCNA in 2028.

INTENT: to have a regional convention in 2028 to carry the message.

MOTION MADE BY: Choose Life SECOND MADE BY: Wave of Recovery

Discussion:

Whitney expressed concern that both the area and homegroups may be overextended due to many open
service positions. Frank shared that in the past, the beach area stepped up to help. Shane provided
information about bid package guidelines.

Ben asked about potential financial risk, and Elton clarified that the VRCC would handle financial
matters, with the area serving only as the host. Whitney also mentioned that SOTS is seeking volunteers
to help organize the campout.

Elton confirmed the event would take place in Virginia Beach as it rotates between three locations. Mike
asked whether there is enough time to take the matter back to homegroups, and Elton confirmed that
there is sufficient time.

Mike, no matter what club: Motion to table
Whitney, how group: 2nd the motion

2 AGAINST

2 OBSTAIN

11 IN FAVOR

MIKE: MOTION TO CLOSE MOODY: SECOND
AIF
Closed:1409

Serenity on the Shore Campout (SOTS) Minutes



Date: 03/29/2026

Meeting location: Good Shepherd Lutheran Church: 1489 Laskin Road Virginia Beach,
Va

23451

Meeting Time: 5:00pm (Business meeting)

Readings:

12 Traditions: Phil S.
12 Concepts: Susan N.

Executive Body & Reports

Chair: Leah S.: Present, Report:
Good day,

Thank you for letting me serve.
Leah S.

Vice Chair: Tony D.- Present- Report:
I have nothing to report at this time.
In loving service,

Tony D.

Treasurer: Kira D.- Present, Report:

Committee,

Beginning Balance: $3,583.96

Paid Out: $2,581.11 (CubeSmart and VA State Parks)
Received: $0

Ending Balance: $1,139.84

The campsites and shelter have been booked. The cost was $2,444.12, which is $140
more than

the cost last year. We definitely need to focus on fundraising this year. Our remaining
balance i1s

$1,139.84.

Unfortunately I will have to resign from this position due to new and unexpected work
conflicts.

David D. has expressed interest in being nominated for the position beginning next month
should

the committee choose. I apologize for the inconvenience this brings. I plan to attend the
campout



and assist as much as I can.
ILS,
Kira D.

Secretary: Whitney S.- Present, Report:

Hey everyone,

I have nothing to report at this time. Thank you for letting me serve.
In loving service,

Whitney S.

Subcommittees & Reports
Sub Committees Reports:

Registration Chair: Christina C., Present, Report:

Got with Geoff to make the flyer thanks Geoff! Committee review for edits and accuracy.
Will print out for our next meeting for us to hand out at meetings

The registration page is almost ready.

ILS Christina C.

Fundraising Chair: Aimee S., Present, Report:

So the bowling event is coming April 10th excited for that! Help get the information out
at

meetings. [ have shared the link and been announcing at the meetings that I go to. I have
contacted Good Lutheran Sheppard Church and possibly set a date for June 6

th as some

have said it conflicts with their schedule. I have called and left three messages for a
return call to change the date and have no return call as of yet. I think if we can push
further than June 6

th we have time to announce and allow others to sign up for a table and

would like to put that on the table today. Thanks for your help in last month's meeting
while I was absent.

Thanks for letting me serve,

Aimee S.

Arts & Graphics/Merchandise Chair: Geoff L., Present, Report:

The fundraising shirts are ordered, and we added all the sizes requested by the group -so
the total went above the budgeted amount. Kira and I have coordinated to get them paid
for. Additionally, it seems that we’ve settled on The Journey of Recovery unless there are



any objections. The registration flyer is complete, and in the Signal chat.

Gratefully,
Geoff L.

Programming Chair: Kira S., Present, Report:

Hello Everyone,

There are currently no updates related to Programming. Thank you for letting me serve.
-Kira S.

Additional Needs Chair: Jamie T., Absent, Report: No Report
Old Business

Quorum: Met

Approval of February 2026 minutes: Approved

New Business

Motions:

Motion 1: To increase the merchandise budget in policy under Article VI: Miscellaneous
Policy, Section A: Financial, 9. Monthly Operating Budget, i. Merchandise from $400.00
to

$600.00.

Intent: To assure the committee has enough funds since prices of goods have increased.
Made by: Fundraising Subcommittee.

2nd by: Not needed

Outcome: Passed

Motion 2: Close SOTS business meeting

Made by: Phil S.

2nd by: Geoff L.

Outcome: Passed

Meeting closed: 5:27pm

The next SOTS subcommittee meeting (4:00pm) and business meeting (5:00pm) will
be held on April 26, 2026.

Beach Area H& Business Meeting



April 4, 2026
1200 Dam Neck Road
Virginia Beach, VA 23454

The meeting was brought to order with the Serenity Prayer at 11:00 a.m.
12 Traditions read by: Dave D.

12 Concepts read by: Willie A.

Do’s &amp; Don’ts of H&I read by: Donny D.

Minutes Approved by H&I panel

Administrative Roll/Call Reports

Chair — Kyle C. — Present - verbal report — Thanks for letting me serve.
Vice-Chair — Ryan S. — Present - verbal report - opening balance = $715.00.
Secretary — Kitty M. — Present - verbal report — Thank you for letting me serve.

Panel Leaders and Members Roll Call & Reports

Monday Night Psych Center — CDT

Chair — Jesse M. (10/01/2025 - 03/31/2026) Absent — no report
Chair — Dave D. (01/01/2026 - 06/31/2026) Present — verbal report
Monday Night Psych Center — TRC

Chair — Kitty M. (4/01/2025 - 09/31/2026) Present - verbal report
Chair — Sascha R. (01/01/2025 - 06/31/2026) Present - verbal report
Wednesday Night Psych Center — CDT

Chair — Ryan S. (01/01/2026 - 06/31/2026) Present - verbal report
Chair — Paul M. (03/01/2025 - 08/31/2026) Present — verbal report
Thursday Night Psych Center — TRC

Chair — Mike V. (03/01/2025 - 08/28/2026) - Present — verbal report
Chair — Shawn B. (01/01/2026 - 06/31/2026) - Absent - written report
Saturday Night Psych Center — TRC

Chair — Ben R. (03/01/2025 - 08/28/2026) Absent — no report

Chair — James P. (01/01/2026 - 06/31/2026) Present - verbal report

Open Forum @ 11:14

Dave — Monday night CDT commitment, but unable to go for personal reasons. Would
like to have someone take over and he can be an alternate.

Kyle C. - Please ensure to stay in touch with the Signal App to make sure we are all on
the same page and can fill in for absences.

Kitty M. - Requests that Living Clean literature be brought into the facility.

Kitty M. motions to close open forum @ 11:19



Old Business:

e Vote on filling CDT Mondays if Jesse doesn’t show up at the next business meeting.

New Business:

Vote for new commitment chairs
o CDT Mondays — Shelly G. Voted in for the Commitment.
o CDT Mondays — Nick A. - voted in for the commitment.

Kitty M. motions: Close @ 11:37am

The next subcommittee meeting will be Saturday May 2, 2026.

Commitment Place

Commitment Day/Time

Current Chairs

Commitment Start Date

Commitment End
Date

Virginia Beach Psych Center

The Recovery Center | Monday 7:00 PM 1. Kitty M. 04/01/2025 09/31/2026

2. Sascha R. 01/01/2026 06/31/2026

Thursday 7:00 PM 1. Mike V. 03/01/2025 08/31/2026

2. Shawn B. 01/01/2026 06/31/2026

Saturday 7:00 PM 1. Ben R. 03/01/2025 08/31/2026

| 2. James P. 01/01/2026 06/31/2026

Center for Dual Monday 7:00 PM 1. Shelly G. 04/01/2026 10/31/2026
Treatment

2. Nick A. 04/01/2026 10/31/2026

Wednesday | 7:.00 PM 1. Paul M. 03/01/2025 08/31/2026

2. Ryan 5. 01/01/2026 06/31/2026

Alternate Chair 1. Shannon P. 12/01/2025 05/31/2026
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