
​Beach Area Service Committee Minutes​
​January 3, 2026​

​Open with Serenity Prayer​

​Readings:​

​12 Traditions Read by: Mike​

​12 Concepts Read by: Matt​

​BASCNA Statement of Purpose:​​The Beach Area Service Committee of Narcotics​
​Anonymous shall, in accordance with the 12 Traditions and the 12 Concepts of NA, serve all​
​NA meetings who choose to participate.​

​Committee Reports​

​Chair:​​Phil- Present- Verbal report​

​Vice Chair:​​Elton- Absent- No report​

​Treasurer:​​Jessica- Present- Report:​

​Beginning Balance: $3,587.13​

​December Income: $695.00​

​December Expenses: $124.20​

​Receipts for Thanksgiving Marathon and NYE Dance have just been received and will be​
​included in the BASCNA report in February.​

​ILS, Jessica​

​Vice Treasurer:​​Frank- Present- Report:​

​I am new to the position and am being trained by Jessica.​

​ILS, Frank​

​Secretary:​​Isabelle- Absent- No report​

​Regional Committee Member (RCM):​​Vacant​



​Alternate Regional Committee Member (Alt RCM):​​Vacant​

​Virginia Region Convention Corporation (VRCC) Director:​​Jess- Absent- No report​

​Web Servant:​​Vacant​

​Serenity on the Shore (SOTS):​​Leah- Present- (Minutes will be included at the end)​

​Verbal report:​

​There will be elections held for the campout subcommittees on Sunday January 25, 2026 at​
​5pm in the rotunda of Good Shepherd Lutheran Church in Virginia Beach, VA. If you would​
​like to support your local campout, come check it out!​

​Emergent Needs Committee (ENC):​​Shane- Present- Verbal report​

​Hospitals & Institutions (H&I):​​Kyle- Present- Verbal report- (Minutes will be​
​included at the end)​

​Public Relations (PR):​​Vacant​

​Open Forum​

​Start:​​1:14pm​

​End:​​1:37pm​

​Moody:​​AVCNA is being held in Roanoke? My homegroup would like clarification on the​
​suspension of AVCNA 43 in Virginia Beach next year.​

​Cindy:​​I am the RDA and can provide information about AVCNA 43. Vicky the VRCC​
​Chairwoman  reported the AVCNA 43rd is being suspended because the committee feels as​
​though there should be restructuring to better sustain the convention. We also lost a $2,000​
​deposit to Founders Inn.​

​Moody:​​So a deposit was made and the committee then decided to suspend?​

​Cindy:​​I’ll find Vicky’s report to confirm.​

​Kendrick:​​So we lost a $2,000 deposit?​

​Cindy:​​Yes, that’s correct and they would’ve lost more if they had the convention they​
​cannot support.​

​Paul:​​Does the area make any donations to conventions?​

​Phil:​​No, we don’t.​



​Moody:​​That sounds great and all but if our local events needed funding?​

​Perry:​​Is there a Regional budget amount for AVCNA?​

​Cindy:​​No.​

​Phil:​​(*Provided information about convention corporations, funding, etc) The best way to​
​support conventions is to attend their fundraisers.​

​Paul:​​*Shared personal experiences with working in merch for conventions.​

​Ben:​​Would it be out of order for a homegroup to make a motion in new business to donate​
​to conventions?​

​Phil:​​No, a homegroup can make motions during new business. It will then be discussed by​
​the body and voted on.​

​Cindy:​​* Read Vicky’s report regarding AVCNA 43 suspension. (​​Report will be at the​
​bottom of minutes for others to review​​)​

​Moody:​​Please explain area bids to me.​

​Cindy:​​*explained area bids.​

​Kendrick:​​We do recognize VRCC in this body. Perhaps we can discuss how to support​
​VRCC.​

​Perry:​​Our traditions discuss prudence and being prudent. I do not believe it is prudent for​
​this body to financially support the AVCNA business entity which is not functioning​
​properly at this time. Let's give them time to sort it out and restructure.​

​Ben:​​Cindy, can you email that report to the area so it can be included in the minutes?​

​Cindy:​​Yes.​

​Moody:​​Is there a reason areas are not bidding?​

​Ben:​​I heard that there is a bunch of money that was missing and other conflicts.​

​Leah:​​AVCNA has directorship. It is run by outside entities. I agree with Perry, it’s not​
​prudent at this time. There are controversies.​

​Cindy:​​I agree with Leah and Perry on the need to be prudent.​

​Ben:​​When I discussed donating, I was referring to conventions such as TACNA as we are​
​sitting on money according to the treasury report.​

​Whitney:​​Jessica, can you remind me of the term you used to describe what was needed​
​with the budget? This is in line with Ben’s thoughts on having excess money. Ben, we found​
​that we are not actually sitting on excess money. The way the budget is written, if ENC​
​needed all of their funds today, and this is an extreme example but still matters, we would be​
​digging into our prudent reserve.​



​Perry:​​It's earmarking.​

​Jessica:​​Yeah, we need to earmark funds for specific expenses such as ENC.​

​Whitney,  Jessica, and Nate​​: *discuss earmarking funds.​

​Andrew:​​Motion to close open forum.​​2nd:​​Mike​

​Roll Call & Reports​

​●​ ​New GSRs:​

​She Recovers:​​Sam-Report: Meeting is held in VB Psych cafeteria.​

​Fresh Start:​​Pam-No report​

​There is a Light:​​Nate - Report: Meeting has changed its start time to 7:00pm. Phil S. will​
​be celebrating 17 years on January 20th at 7:00pm​

​HOW Group:​​Whitney S. (Alt GSR) - Report: Leah S. will be celebrating 18 years on​
​January 30th at 7:30pm.​

​●​ ​New Groups​​:​​None​

​●​ ​Active Meetings:​

​Choose Life​​- Present: Andrew​
​Enjoying the Journey​​- Present: Paul​
​Freedom of Choice​​- Absent​
​Fresh Start - Present​​: Pam​
​H.O.W. Group​​- Present: Whitney:​​Leah S. will be celebrating 18 years on January 30th at 7:30pm.​
​Kempsville Crossroads​​- Present- Micayla​
​Living the Program -​​Present:​
​Midweak Peek​​- Present: Colette​
​No Matter What Club​​- Present: Mike​
​Shattering The Illusion​​- Absent-​​Became inactive.​
​Still Ill​​- Absent​
​Sunday Sanity​​- Present: Matt​
​There Is A Light​​- Present: Nate:​​Meeting has changed its start time to 7:00pm. Phil S. will be​
​celebrating 17 years on January 20th at 7:00pm.​
​Trusted Servants​​- Present: Moody​
​Visible Changes​​- Present (left early-didn’t count in quorum): Perry: Speaker Jam on March 7th​
​12:00PM - 6:00PM​
​Saturday Night Live​​- Absent​
​She Recovers​​-Present: Sam:​​Meeting is held in VB Psych cafeteria.​



​●​ ​Inactive Meetings:​

​Saturday Night Men’s​​- Absent​
​Stick & Stay​​- Absent​
​The Group​​- Absent​
​Hope Ignited​​- Absent​
​Wave of Recovery​​- Absent​

​Approval of Minutes​

​***Minutes could not be approved as they were not sent out in December. Will send out December​
​minutes with this month's minutes. December and January minutes will need to be approved in​
​the February ASC meeting. ***​

​Old Business​

​Nominations for the following:​

​-​ ​Regional Committee Member (RCM):​​None​
​-​ ​Alternate Regional Committee Member (Alt RCM):​​None​
​-​ ​Public Relations (PR):​​None​
​-​ ​Webservant:​​None. Ben is continuing to assist with the website until the position is​

​filled.​
​-​ ​Serenity on the Shore Campout (SOTS):​​Leah S. -Was nominated by the SOTS​

​committee and voted in unanimously by the BANA body.​

​New Business​

​Motion #1:​​To change policy from Section F (Finance) from “a prudent reserve of​
​three months” to “a prudent reserve of three months & YTD accrual of earmarked​
​funds to support expected expenses per the annual budget”.​

​Intent: To earmark expected expenses for events planned.​

​Made by Whitney (H.O.W. Group)​
​2nd by Perry (Visible Changes)​

​Discussion:​
​-​ ​Current expenses are in prudent reserve: meeting lists, website, rent for Area meeting place​
​-​ ​Potential upcoming events that will need earmarked funds. For example, if a speaker jam was​

​held by ENC in March and needed a $200 budget, the money is earmarked and available. The​
​working budget as written does not reflect that availability and the area would be pulling money​
​from prudent reserves if funds are low.​

​-​ ​Jessica clarifies that the motion’s intent is to provide more accurate information to plan the​
​budget based on expected expenses for planned events.​



​Outcome:​​Motion TABELED  to bring back to HGs for discussion.​

​Motion #2:​​Motion to close meeting.​

​Made by Whitney (H.O.W. Group)​
​2nd by Mike​
​Outcome: Unanimous approval to close.​

​Meeting Ended:​​2:08pm​

​*****Minutes from Hospitals and Institutions (H & I)*****​

​H&I minutes for January 3, 2026​
​Meeting Held January 3, 2026, 11:00 a.m. @ 1200 Dam Neck Rd​
​The meeting was brought to order with the Serenity Prayer at 11:03 a.m.​
​12 Traditions read by Kitty M.​
​12 Concepts read by N/A​
​Do’s & Don’ts of H&I read by Paul M.​
​Minutes Approved by H&I panel​

​Administrative Roll/Call Reports​
​Chair – Kyle C. – Present - verbal report - Happy to be serving​
​Vice-Chair – Ryan S. – Present - verbal report - opening balance = $715.00, no expenses​
​Secretary – Kitty M. – Present - verbal report - Nervous at her first meeting as Secretary.​

​Panel Leaders and Members Roll Call & Reports​
​Monday Night Psych Center – CDT​
​Chair –​​Jesse M.​ ​(10/01/2025 - 03/31/2026)​​Present​​- verbal report​
​Chair – Dave D.​ ​(01/01/2026 - 06/31/2026)​​Present​​- verbal report​
​Mond​​ay Night Psych Center – TRC​
​Chair – Kitty M.​ ​(10/01/2025 - 03/31/2026)​​Present​​- verbal report​
​Chair – Sascha R.​ ​(​​08/01/2025 - 01/31/2026​​)​​Present​​- verbal report​
​Wednesday Night Psych Center – CDT​
​Chair –​​Ryan S.​ ​(01/01/2026 - 06/31/2026)​​Present​​- verbal report​
​Chair – Paul M.​ ​(09/01/2025 - 02/28/2026)​​Present​​- verbal report​
​Thursday Night Psych Center – TRC​
​Chair –​​Harrison K.​ ​(09/01/2025 - 02/28/2026)​​Present​​- verbal report​



​Chair – Nick A.​ ​(08/01/2025 - 01/31/2026)​​Absent​​- no report​
​Saturday Night Psych Center – TRC​
​Chair – Mike V.​ ​(​​09/01/2025 - 02/28/2026​​)​​Absent - no report​
​Chair – James P.​ ​(​​01/01/2026 - 06/31/2026​​)​​Present - verbal report​

​Open Forum 11:17​
​●​ ​Natalie S. represents Sunday Sanity.​
​●​ ​Kyle C. reached out to VBPC and is waiting for replies to his calls and voicemails to the​

​center​
​●​ ​Ryan S. suggests that we persist in contacting the facility.​
​●​ ​Natalie S. thought it wasn’t a good idea to persist during the holiday season.​
​●​ ​Shawn B. believes we should look for other facilities.​
​●​ ​Ryan suggests subs for commitments to be reached through mass message to ensure​

​the commitment is filled if someone cannot attend using a new app called Signal.​
​●​ ​Shannon P. recommends the app.​

​Natalie motion to close open forum 11:25​

​Old Business:​

​●​ ​Natalie- clarifies that H&I should plan for a Sunday night commitment and based on Kyle &​
​Kitty’s conversation with Tyler the facility chairperson will be prepared for bringing an H&I​
​commitment SOP, or escorting them to Sunday Sanity​

​●​ ​Kitty-reported that Sam (a fellow NA member that is also a facilitator at Lightbeam Solutions)​
​wants an H&I meeting at Lightbeam & is planning on attending H&I subcommittee in Jan​

​New Business:​

​●​ ​Renewals for commitments​
​−​ ​Sascha R. - would like to renew​
​−​ ​Nick - no show = decline​
​−​ ​James P. - would like to renew​
​−​ ​Dave D.- would like to renew​
​−​ ​Ryan S. - would like to renew​

​●​ ​Thursday commitment TRC​
​−​ ​Shawn B. volunteers and has plenty of experience with H&I​
​−​ ​Kyle C. nominates Shawn B - all approve​
​−​ ​Shawn B. is the new Thursday TRC Chair member!​

​●​ ​Vote on using the app Signal for mass alert for the need for subs to fill in any absences.​



​−​ ​Signal is approved and a link will be sent via Ryan S.​

​Natalie motions: Close 11:45​

​The next subcommittee meeting will be Saturday, February 7, 2026.​

​*****Minutes from Serenity on the Shore Campout (SOTS)*****​
​ ​

​Date:​​12/28/2025​

​Meeting location:​​Good Shepherd Lutheran Church: 1489 Laskin Road Virginia Beach, Va​
​23451​

​Meeting Time:​​4:00pm (Sub-committee meeting) 5:00pm (Business meeting)​

​Readings:​

​12 Traditions:​​Phil S.​

​Executive Body & Reports ​

​Chair:​​Nate: Present, Verbal report​

​Vice Chair: Vacant  ​

​Treasurer:​​Phil:  Present, Report:​

​Hello Committee,​

​Our balance going into the campout was $3,147.72. We paid out $1,504.59. We brought in​
​$2,754.00. Our new ending balance is $3,864.22. According to our policy we need to enter the​
​new campout with $4,500.00 and donate 45% of the balance above that number to BANA. Since​
​we are below the required amount, we cannot donate to BANA this year. ILS, Phil S.​

​Secretary:​​Leah: Present, Report:​

​Good day all,​

​I have appreciated you all letting me serve.​

​ILS, Leah S.​



​Subcommittees & Reports​

​Programing:​​Kira: Present, Verbal Report​

​Arts and Graphics​​: Absent, No report​

​Registration:​​Christina: Present, Report:​

​Registration 2025 Final Report​

​Early Bird: 24​

​Pre-Registration: 34​

​On Site Registrations: 42​

​TOTAL: 100​

​Attendees: 77​

​Thank you for letting me serve for SOTS. I went in a bit blind but now after seeing how​
​everything ran I have a few thoughts:​

​Thoughts for next year:​

​-Not everyone wanted to leave an email address, phone, or last name.​

​-If we send email blasts, we need to get a gmail address to send from​

​-Anyone on the committee who takes registration pay on site has to write down names. I had an​
​iPad and a sheet on site but when it got busy we had a few people taking payments at the same​
​time and we did not catch names for everyone.​

​-I neglected to do pre-registration for 2026 due to the weather. It is not listed in policy as a​
​requirement. The committee may want to consider adding it in.​

​ILS, Christina C.​

​Additional Needs:​​Jamie Present, Verbal Report​

​Fundraising:​​Vacant  ​

​Quorum:​​Met​

​Old Business​​ ​

​1.​ ​Approval of minutes:​​Approved​

​2.​ ​Vacant positions: ​



​a.​ ​Vice Chair:​​N/A​

​a.​ ​Fundraising Chair:​​N/A​

​New Business​​ ​

​Elections for the Executive Body:​

​Chair:​​Leah​

​Nominated by Phil S.​

​2nd by Whitney S.​

​Outcome:​​Approved. Will be attending January BANA ASC to be confirmed by​
​the homegroups.​

​Vice Chair:​​Tony​

​Nominated by: Leah S.​

​2nd: Nate B.​

​Outcome:​​Approved. *Voting members waved the clean time requirement in​
​policy.​

​Treasurer:​​Kira D.​

​Nominated by: Whitney S.​

​2nd: Leah S.​

​Outcome:​​Approved.​

​Secretary:​​Whitney S.​

​Nominated by: Leah S.​

​2nd by: Christina C.​

​Outcome: Approved.​

​Motion:​​Close SOTS business meeting​

​Made by Frank G.​

​2nd by Kira S.​

​Meeting closed​​:​​5:40pm​



​Elections for Sub-Committee positions will be held on January 25, 2025 at 5:00pm​

​*****VRCC Report About AVCNA 43 Postponement*****​

​The work at the VRCC, Inc. is ongoing. The board of directors recently met and accepted the​
​recommendation to postpone the 43rd AVCNA. The motivation behind this decision is to​
​take the time to address matters within the corporation which will allow us to function as a​
​corporation should. When the 43rd resumes it will still be at the Founders Inn  in Virginia​
​Beach, VA. Another reason supporting the decision to postpone is because we did not​
​receive any bids to host the 43rd. That process is still open. The financial impact of​
​postponing is a $2,000.00 cost. The room rate will increase by $5 when we host the 43rd at​
​the Founders Inn.​

​We remain unable to make a regional donation at this time because we are still operating​
​below prudent reserve.​

​Anyone who has experience in this area of service is invited to join us while we take the​
​time to address corporate matters. Whether that is attending a policy subcommittee meeting​
​or otherwise being present to share your service experience; you are welcome!​

​We hope to see you at the 42nd AVCNA in Roanoke, January 23-25!!!​

​In partnership,​

​VRCC, Inc. Chairwoman, Vicky B.​


