Beach Area Service Committee Meeting Minutes

11/01/25

Open with Serenity Prayer

Readings:
12 Traditions Read by: Frank
12 Concepts Read by: Paul

BASCNA Statement of Purpose: The Beach Area Service Committee of Narcotics
Anonymous shall, in accordance with the 12 Traditions and the 12 Concepts of NA, serve all
NA meetings who choose to participate.

Committee Reports:
Chair: Whitney -
Vice Chair: Neil - Resigned
Treasurer: Elton-
Hello Family,

This month our balance is 2564.02. We are paying all of our normal expenses this month and
preparing for the large expenses coming from ENC in the following two months.

We will be on voting on budget changes this month pending quorum.

ILS-
Elton

Vice Treasurer: Jessica

As you heard during the treasurer report there are a few motions today as a result of the
bi annual budget review that occurred before our October area meeting. Unfortunately,
that was the 3rd budget review in a row that their was no home group/body
representation. We need representation to understand how the body would like funds to
be allocated.



Additionally, as a result of this review and continued learning in our treasurer/vice
treasurer roles we will be making adaptations to our annual budget and monthly
allocation documentation to continually improve our practices and best steward the
areas finances.

Secretary: Vacant
SOTS: Report Given by Phil

The campout was held the second weekend of October. We had a successful event
despite the lack of cooperation from the weather. The Sunday events were cancelled
and it was the correct call as the weather deteriorated quickly. Preliminary numbers
show lower attendance than last year but due to conservative spending and successful
fundraising the funds to put on next year's campout are in place. If you attended
serenity on the shore, thank you. If you did not, please consider supporting your local
area campout next year.

ILS, Phil
Sunday December 14th at 4pm for nominations for next year

ENC: Vacant- Report given by Elton
Hello Family,

We had a good turn out today for ENC. We still have a member ,Shane, who has been
nominated and qualified by the ENC body to be confirmed by the body today pending
quorum.

THE THANKSGING MARATHON MEETING IS COMING UP. If you or your homegroup would like
to volunteer to chair a

PR: Vacant
H&I Paul:

Last month all of our commitments are filled. | was notified to let you guys know that our
next H&I chair will be Kyle.

Thank you

RCM: Candace- Absent (2nd consecutive) POSITION NOW OPEN
Alt RCM: Phil- NO Report

VRCC: Jess- Absent (1st)

Web Servant: VACANT - Website is up to date

Open Forum Begins: 1:18PM



Natalie: | am very concerned about all the open positions. Area can not help homegroups if
there is no one to to serve.

Jon JOn: Maybe we need to post what homegroups did not show up on. The website
Moody: | agree, we didn’t know that our homegroup wasn’t being notified.
Elton: Point of Information: if you want change to be, motions need to be made

Phil: Homegroups please start allowing open service announcements in meetings so that way
an excitement can be brought to the service events and people can hear about them

Shane: This year we have not met quorum several times, Maybe there can be some policy
stricter.

Elton: spoke about living quorum

Whitney: Point of information. The areas that happen on the first of the month historically do
not make quorum.

Elton: announces it at homegroups
Jon JOnN: | think its an accountability issue,

Greg: Once a homegroup becomes inactive what is the path to becoming active again and can
change the amount of meetings

Whitney: the only thing they need to do is show up

Phil: the Quorum is already set up to help us make quorum

Kendrick- | think the math behind the system is sound maybe what we should be considering
is getting our homegroups in,

Jon - WHy can’t quorum be 51% across the board

Phil- The reason it is done that way is to protect the group conscious

Elton- | understand accountability however if we make it too small then the body isn’t
accurately represented and we break traditions

Greg- People are feeling the reproductions

Whotney- | have failed to reach out to inactive meetings so that falls on me. | try to do my
best to announce it. However | might be failing in that way. The math works out to protect
the are and the body from self will and having a voice

Moody: | think that homegroups could be more picky when voting in GSR. This falls on
homegroups too.

Paul- This is more of a general statement- When my dealer told me i had to be somewhere |
was there an hour early. Now I tend to be late. There is a disconnect somewhere between
homegroups. We need to stand up and ask homegroups why the fuck aren’t your GSRs
coming

Jon. Jon- what is quorum is held in the beginning and what

Elton- Tangent about service

Phil- I think that the personal and homegroup accountability approach has more benefit more
than changing policy. Changing policy can back fire

Isabelle- Whitney has made a good point that she has dropped the ball i think as an area we
need to help this groups instead of immediately chastising



Frank- My HG has a group chat real easy fix would be create a area group chat
Whitney- | think my part plays a role - however there are more issues than that
mark- HGs need to take responsibility too

Natalie- Sunday Sanity we are concerned about it too. Area is here to support to local
meetings

— Where did living quorm come from

Elton- It came from the body

Open Forum Closes: 1:41

New GSRs:
Isabelle - GSR for New meeting She Recovers

New Homegroups: She Recovers - Monday at 7pm at the psych center

Quorum Met?: YES-
Minutes Approved for November- YES
Minutes Approved for October- YES

OLD BUSINESS:

MOTION 1: for the period between OCT 1st until Feb 1st 2026 that the CAR treasurer suspend
donations to NAWS after that time the 2026 RSC Budget should be active.

The intent if this motion is to allow the groups and areas of the CAR to discern clarity o the
region guidelines regarding the allocations of contributions to NAWS.

Ab:1AG:1F:12
MOTION PASS

MOTION 2:

to amend policy to read BASCNA shall be conducted the first Saturday of each month at 1pm.
The location shall be Emmanuel Episcopal Curch 5181 Singleton Way VA Beach, VA 23462

The intent is to better serve the area with a central location that has WiFl availabilr and is
cost effective as determined by the research done by the ENC.

AB:2 AG:3 F:9
MOTION FAILS

Shane has been nominated for ENC chair by ENC.

Shane Qualifies Himself - He goes to meetings, he does steps,
Question: Have you ever stepped down form a commitment
Yes- | stepped down because | left the homegroup

Question: Do you like to party



Yes

2 Pros - He's solid.

2 Cons -

AIF SHANE IS NEW ENC CHAIR

NEW BUSINESS:

MOTION 3:

To increase “mailing list” line from 75/month to 80/month

Intent is to anticipate billing increases based in historical price increases
AIF

MOTION PASSES

MOTION 4:

to increase the annual budget for ENC from 1565 to 2100

intent is to provide better funding for ENC events that are tasked by the area body
AIF

MOTION PASSES

MOTION 5:

Sunday sanity motions to change the day of BASCNA to a week night to be decided upon in
BASCNA

Intent is to support the necessity of GSRs ability to attend service.
MOTION WITHDRAWN

MOTION 6:

to change policy under “B: Subcommities” under responsibilities from “holds semi annual
meetings in March and September” to “Holds semi annual meetings in April and October”

Intent: to avoid conflicting budget review and allow more opportunity for participants.
AIF
MOTION PASS

MOTION 7:

Task ENC to explore potential venues that would meet the areas needs to include; space,
rent, availability, and potential events that could impact availability.

Intent: To be pragmatic and stratigeic with the potential execution of a move.
Ab: AG: 3 For: 11
MOTION PASS



MOTION 8:
to have GSR roll call posts on website under service section/updated under news
intent: to foster accountability and show HG members if they are being. Represented at area.

also posting whether quorm was met or not and why.
AG:4F:10
MOTION PASSED

ELECTIONS:
CHAIR:
PHIL- AIF

VICE CHAIR
elton-
AIF

Secretary-

Phil Nominates Isabelle

Isabelle accepts and qualifies herself.

QUESTION: Do you have someone to help you see if you are getting Burnt out
Yes | have a sponsor and a support group

Question: are you willing to step down as GSR for she recovers

Yes, | am.

2 pros two cons given

AIF

Vice Treasurer

Phil Nominates Frank
Frank Qualifies himself

2 pros 2 cons given

AIF

Frank is new Vice Treasurer

Weebservant -
NO NOMINATIONS

ALT RCM-



NO NOMINATIONS
RCM-
NO NOMINATIONS

H&I- KYLE

Nominated by H&I subcommittee
qualified himself

AIF

Motion to close: Greg
2nd: Katie

MEETING CLOSED: 3:17



