Beach Area Service Committee Meeting Minutes

9/6/25

Open with Serenity Prayer 1:01
Readings:

12 Traditions Read by Angie

12 Concepts Read by JonJon

BASCNA Statement of Purpose: The Beach Area Service Committee of Narcotics
Anonymous shall, in accordance with the 12 Traditions and the 12 Concepts of NA, serve all
NA meetings who choose to participate.

Committee Reports:
Chair: Whitney - PRESENT
Vice Chair: Neal G - PRESENT
Treasurer: Elton C - PRESNT
Hello Family,
We received 325 dollars in donations last month.

We receive the $125 back for the seed money from TABA fest and we also received a 155.50 is
the donation we received from the proceeds of TABA fest.

We currently have a bank balance of 2376.67.

We had all of our normal expenses last month plus our donation to region.
We paid rent and meeting lists today.

ILS,

Elton C

Vice Treasurer: Jessica - PRESENT

The next budget review meeting will be held on October 4th at 11am. Everyone is
encouraged to attend this meeting to share thoughts, opinions, and suggestions about
the allocation of area funds.

In Loving Service,
Jessica B



Secretary: Vancant

SOTS: Phil - PRESENT

HGs, the campout is approaching quickly. The committee has finalized the program and
chosen the theme "We have nothing to fear" and the merch and logo have been
purchased. See the photos attached.

We still have fundraising raffle tickets for sale to the end of September.
The campout is held OCT 10,11,12.

Register at sotscampout.org

ILS, Phil s.

ENC: Vacant- Report Given by Neil
ENC Report

(09/06/2025)

1) Report from TABA fest:
a) seed money of $125 was returned to Beach ASC along with a contribution from proceeds of tickets
sold of $155.50
b) there was plenty of food for the event.
C) Leftover hamburgers and hot dogs went to a homegroup putting on a cookout; leftover crabs went
to whoever was willing to take them

d) A disconcerting number of tickets were unaccounted for. The final tally of money taken in vs unsold
tickets returned did not reconcile.

e) The ENC subcommittee expressed full belief in Mark N’s handling of the funds and the tickets and
no one suspected any malfeasance but the body wants to create a clearer set of guidelines for the

future. The purpose of the guidelines will be to promote accountability and to prevent a TABA chair
from being in a position wherein people could question any individual’s integrity.

f) Neal G volunteered to begin the process of creating such guidelines.
2) ENC was tasked with looking for some possible places to move area.

a) The criteria for suitability was that the meeting place be more centrally located than the current
location of 1200 Dam Neck Rd, that the meeting room be able to accommodate the usual number of
attendees for Area, that the cost of the room would be amenable to the ASC budget, and that the
room would have wifi.

b) Four churches were contacted: Providence Presbyterian (Kempsville Crossroad); Emmanuel
Episcopal (Visible Changes); Water’s Edge; and HOW group.

C) Providence Presb had a nice meeting room with wifi. The rent would be$200/month.


http://sotscampout.org

d) Emmanuel Episcopal had a nice meeting room with wifi. The rent would be $35/month.
e) The other two churches were not amenable to a providing a space.

3) The ENC was also tasked with putting on a service related Speaker Jam. Plans are still being developed
for that event. No location, date, or format has been determined yet.
ILS,

Neal G. (acting chair

Questions:
Phil: If we want other church’s to be looked into is that option available?

Whitney: yes a motion would have to be given to a body. We also would need a motion from
the floor in order to actually move.

PR: Vacant- Report Given by Neil

PR/PI Report
(09/06/2025)

® Neal G announced that he would be willing to not move up into the Area chair position in order to be
PI/PR chair for the 2026 cycle.

® Neal G- as acting PI/PR chair- will contact the people who expressed interest in being on the PI/PR
subcommittee to confirm their willingness to serve.
ILS,

Neal G

H&I Paul: PRESENT

We had our meeting today. All commitments are currently filled by the current members. We
are still waiting a response from VB jail and the homeless shelter.

There is an Open commitment on Mondays and Thursdays.

RCM: Candace- PRESENT

Lots of open positions at Regional level

Regional Budget meeting 13 Sep 10am on zoom

Next RSC meeting Oct 18 and 19

Bi monthly meeting physical location is Louisa Public Library
Regional wants to suspend all donations to NAWS until Feb 2026

Alt RCM: Phil-PRESENT



No Report

VRCC: Jess F- Present

Hi Family,

Not much to report but AVCNA still has a vacancy for treasure. Our next meeting will is a
hybrid meeting and will be the 21st of September. Noon is open forum. Meeting starts at
1:00.

ILS
Jess F

Web Servant: Vacant. Ben N Has Stepped Down. He sent an email stating at this point the
website is current however,

Open Forum Begins: 1:25pm

JonJon: My HG is struggling to get willing members to participate. Could we maybe do a
learning day for expectations of HG meetings.

Neil: The speaker jam should cover that topic

Elton: Yes it is A topic to be spoken about at the speaker jam.
Collette: When is the Speaker jam?

Elton TBD.

Phil: GSRS consider discussing with homegroups to have open Announcements for Service
announcements. It makes people more interested in coming to service when announcements
for service are heard instead of being read through really quickly.

Whit: My HG does this and it works really well.

Neil: Are GSRs paying attention

JonJon: What if there are celebrations listed on the website instead of meetings?
Neil: We can’t do that, anonymity

Erin: Will Phil’s suggestion be in the minutes.

Elton: YES

Shane: upcoming events - P TOWN PICNIC , KEMPSVILLE CROSSRODS/ETJ FAMILY PICNIC
September 28th. These are not on the website.

ELTON: If your homegroups are putting on events they need to be emailed. to the BASCNA
email for them to be added to the website.

NEIL: Meetings in this area are fairly segregated and people are stuck in the meetings. Sunday
Sanity got a sister homegroup to try to break that up and promote unity between areas.
Events are also a great way to break up the division between areas.

Neil: | don’t know if this needs to be discussed here. But if | step down and ask to get



nominated to Pl that leaves chair and vice chair.
Elton: It would just open up the position for open nominations like any other position

Whitney: Nominations start in September for the executive body. They do not get voted on
until November.

Elton: Nominations and self qualifiying happens a in September and October. Come
November we vote that way they new members can watch how it is done in December.

Phil: Nominations have to be present. GSRS spread the word that nominations are happening.
Whit: reads election procedures from policy.
ELton: Talked about GSRS informing HGs about noms and asking hard questions

Neil: The fourth concept states that just because you are willing to serve it is not the primary
focus.

Shane: Nominations for subcommittees happen during the subcommittee?
Whit: Yes, but they still need to be approved by the body. This includes SOTS, PR, ENC, and
Open Forum Closes: 1:50

New GSRs:
SUNDAY SANITY - ERIN

New Homegroups:

Quorum Met?: YES: 83%
VISIBLE CHANGES LEFT AT 2:33 TAKING QUORM TO 77%

Approval of the Minutes:
JonJoon Motion

Collette 2nd

AB: AG:F:15

AIF MINUTES APPROOVED

Old Business Begins:

Open Positons:
Secretary: no nominations

Webservent: Anthony Nominates Phil he declines

Old Business Closed: 2:01



New Business Begins:

NOMINATIONS for 2026 to be voted in

CHAIR:

Perry Nominated Elton- Elton Declines

Collette Nominated Phil- Phil Accepts

Phil’s self attested Qualifications:

Phil has 16 years, a sponsor, works steps, has served at area level in many facets, he has
served in various subcommittees, has not misappropriated funds, and is willing to do all read.
QUESTIONS: JESS F- Are you willing to actually visit all homegroups on the list.

Phil- Yes, | am | WFH so | will be able to do that

Kendrick-

???- Can you double dip and serve in SOTS and here

Phil- I will check

??- Why do you want to be chair?

Phil- | think that having someone knowledgeable can really help the area level and all GSRs to
help area grow?

VICE CHAIR:

Phil nominates Elton- Elton Accepts.

Elton has 6 years clean. | have served in area level as a GSRand on convention sub
committees. Is a policy nerd.

NO QUESTIONS

VICE TREASURER:
No Nominations

SECRETARY:

Phil Nominates Whitney - Whitney Accepts.

18 years clean, has a sponsor who works steps, Involved in service since 30 has clean. Has not
done secretary position yet, Is strong documentation practices. Willing to serve. Will notify
body if she has to miss a ASC meeting way in advance.

QUESTIONS:

Why do you want to move?

| believe in rotation of service, and | have not done the secretary position. However if there is
another member who is willling to serve | would love other members to be able to serve.

ALT RCM:
NO NOMINATIONS

VRCC REP:

ANTHONY NOMINATES JESS- JESS ACCEPTS

He is currently serving in this capacity. And is willing to continue to serve.
QUESTIONS:



NONE

WEBSERVANT:
Phil nominates Jon B. Jon Declines
Andrew Nominates Anthony A Accepts
He has 10 years clean, works step, is RCM for another area, is of service.
QUESTIONS:
Do you have computer and internet
- Yes

IF SOMEONE WANTS TO BE NOMIINTED THEY MUST BE HERE.

MOTION 1. TO BE TAKEN TO HG’s. ABOUT REGION TO SUSPEND ALL DONATIONS
This is until February because of budget reasons
TABLED TOO HGs

Motion Reads:

Motion 234-2 Goes back to Homegroups For the period between October 1, 2025 until
February 1, 2026, that the Central Atlantic Region Treasurer suspend donations to
NAWS. After that time the 2026 RSC Budget should be active.

The intention of this motion is to allow the groups and Areas of the Central Atlantic
Region to discern clarity of the Region guideline (RSC Guideline Section 1X, 4A, #8)
regarding the calculation of contributions to NAWS. RSC Guideline Section IX, 4A, 8:
After expenses are paid and prudent reserve is met, all remaining money will be
donated to NAWS

[This is a request to temporarily suspend active Policy so it will only happen with the
agreement of the home groups by 2/3rds agreement.]

MOTION 2: MOVE AREA TO VISABLE CHANGES CHURCH.

Phil: I think that this motion should be written differently to help the Homegroups better
understand what they are voting on.

Shane: We saw how a motion written poorly affected this before.

Anthony: | think it should stay the same and the language does not matter.

Elton: This would effect policy

Jon Jon: | agree with Phil

Neil: The motion could be written to match policy.

DISCUSSION ON MOTION:



?? 1l think the 35 dollars is a great cut. However, | think that jumping to the first church
that we think is good is not in best interest of the body

What is the address

5181 Emmanuel Episciple Church

If we move are we stuck? Is there a contract?

The idea to move had nothing to do with cost- the motivation is to be more centrally
located and have WIFI, that church meets those requirements.

This motions would be a policy change, it needs to a % vote to approve.

For clarity how long has area been here

Since its inception

3 months ago this was trusted to ENC and | think we should trust that ENC did there
due diligence.

PHIL MOTIONS TO TABLE, ERIN 2nd.

ABS: 1 AG: 1 FOR: 12

MOTION TABLED TO BE VOTED ON NEXT MONTH.

New Business Closed: 3:05PM
Motion to Close: Jon Motion Colette 2nd 14
Meeting Close Time: 3:06



