
Motion made by homegroup requiring
service or action by BASCNA

Motion passed by GSR vote

Area Service Committee tasks ENC with
executing or studying service request

ENC determines financial service
member, and other resource

requrements to complete task

ENC determines if service
is on going service or
one-time commitment

ENC reports findings back to the
ASC and ASC provides direction on
carrying out the commitment or not

One-time or fixed
committment

ENC establishes
resources and time frame
and executes commitment

On-going
commitment

ENC establishes
policy and service

structure for
commitment

ENC members execute
the task within the ENC

body moving forward

ENC establishes
new subcommittee

for commitment

Commitment and subcommittee
fulfilled through ENC during set

incubation period

Subcommittee separates from ENC to continue
fulfilling commitment independently, reporting

directly to ASC body

ENC Structure Flow Chart


